Call to Order
Invocation

Pledge of Allegiance

Approve Agenda

AGENDA
December 18, 2023

CITY OF EASTMAN DOWNTOWN DEVELOPMENT AUTHORITY

EASTMAN CITY HALL
4:30 PM
Presiding: Andrea McCranie, Chairman

Approve minutes from November 20, 2023 and December 1, 2023 meetings.

OLD BUSINESS:

NEW BUSINESS:

1. Strategic Plan
2. Follow-up from Holly Jolly Hometown Festival

1. Facade Grant Applications
2. Jeff Sigler

3. Committee Reports

4. Financial Report

5. Authority Comments

6. General Comments



